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Foreword

Kerala has long stood as a model for responsive, resilient, and people-centred public health systems. Our
collective experiences during public health emergencies, infectious disease outbreaks, natural disasters, and mass
gathering events have repeatedly reaffirmed one fundamental truth, preparedness at the district level remains the
cornerstone of an effective health security framework. It is in this context that the District Festival Preparedness Plan -
Kerala assumes profound relevance and strategic importance.

Festivals in Kerala are not merely cultural celebrations; they represent large-scale social congregations involving
dynamic population movement, heightened healthcare demands, increased risks of communicable disease
transmission, trauma, crowd-related emergencies, environmental hazards, and public health vulnerabilities. A
scientifically structured district-level preparedness mechanism therefore becomes indispensable to ensure timely
prevention, coordinated response, efficient surveillance, emergency medical readiness, and continuity of essential
healthcare services during such events.

This document has been conceived as a practical and operational extension of the State Pandemic Preparedness
Framework and the Standard Treatment Guidelines developed by the Health & Family Welfare Department, Government
of Kerala. By contextualising preparedness into district-specific operational strategies, the document seeks to strengthen
decentralised health governance, interdepartmental coordination, emergency response systems, surveillance
architecture, risk communication pathways, referral mechanisms, and rapid mobilisation protocols across all districts of
the State.

Thrissur district team prepared scientific Thrissur Pooram management Plan. They were asked to prepare a
generic framework for preparing Festivals Management Plans. The framework was shared with the district teams and they
worked on preparation of Festival Management Plans.

The preparation of this comprehensive framework reflects the spirit of collaborative public health leadership and
multidisciplinary teamwork that defines Kerala’s healthcare system. | place on record my sincere appreciation to all
District Medical Officers (DMOs) for their committed contributions and field-level insights in shaping this important
initiative. These tasks would not have been possible without the constant support of the state resource officers team of
Dr Mahesh, Dr Ajan, Dr Dileep, Dr Hari and many others. | appreciate their untiring efforts.

| wish to particularly acknowledge the valuable efforts of Dr. Ravindran C for the compilation and academic
consolidation of this document. The dedication and intellectual contribution of the entire supportive editorial team,
including the enthusiastic participation of medical students from Government Medical College Thrissur, deserve special
commendation. Their collective efforts reflect the evolving culture of academic public health engagement and
participatory healthcare planning in Kerala.

| sincerely appreciate the efforts of one and all and | am confident that Kerala Health team is having capability
and will to take up any challenges and excel in their endeavours.

I am confident that this document will serve not merely as a preparedness manual, but as a dynamic operational
guide capable of strengthening district-level resilience, improving emergency responsiveness, and safeguarding public
health during major festivals and mass gathering events across the State. With continued coordination, vigilance,
scientific planning, and community participation, Kerala shall continue to advance its commitment towards a safer,
healthier, and more prepared society.

Dr. Rajan N Kobragade IAS
Additional Chief Secretary

Health & Family Welfare Department
Government of Kerala
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(D Gal® GnN96N3 M@ Govt./ 06013
mnoua@ Pvt mimes B30o

1. Govt Medical College, 8075030771 Govt |20 km
Manjeri 04832769530

2. Govt Medical College, 0495 235 6531 Govt |25 km
Kozhikkode 0495 2340216

3. MEITRA Hospital, Pvt 20 km
Kozhikode

4. Starcare Hospital, Pvt 25 km
Kozhikode

5. MIMS Hospital, Kozhikode Pvt 20 km

6. BMH Kozhikode Pvt 22 km

Dynamic Plan - Details of Events
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((Low/Medium/
High)
@034 3lmo 5:00 PM: GIH6) af)S)H6)@0 Medium
(Day 1) (BM([B2JQEOS @)YSH6)0)
7:00 PM: @6 1B H-U0e1)
6eN300 B1Mo 4:30 PM 6)alg 100 Medium
(Day 2) 7:00 PM: MV90MB0@ 1 al@1alos]
Mmoo Mo 9:00 PM M@ @0 al)R132] (16X High
(Day 3) 6)alg 1 QU UB, LloN@ (@ROMEBIMO)
Mmoeldo 1Mo 9:00 PM M@ @0 al)R132] (6XD High
(Day 4) 6)alS 1 QU UB, LloN@ (BROMEBIMO)
@600 3lMo | 10:00 AM: Medium
(Day ) @S908 §)alS ), 2IBMEODSYHEO 21S6E13
BM@B2@OS MVAIalMo
Plo(N@ (@RMBIMO)
Contact Points
Districts DMO Office Collectorate Control Room DISHA
Malappuram 04832736241,04832737857 0483-2734355 or 0483-2734922 1056
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